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INTRODUCTION 

 

 
 
Saint Simon of Cyrene Episcopal Church has for 85 years been an anchor institution, 
along with the adjacent St. Monica’s Community Center, of the historic community of 
Lincoln Heights, Ohio.  The church’s identity was for several decades nearly inseparable 
from St. Simon’s Day School, another anchor institution of the community.  Through all 
of its decades the congregation has been a stabilizing force in Lincoln Heights. 
 
The church and the surrounding neighborhood have seen considerable change in recent 
decades.  The construction of Interstate 75 on the eastern edge of Lincoln Heights 
changed the nature of community by taking some of its valuable land and by cutting it 
off, in a sense, from other communities to the immediate east.  Mill Creek and the 
railroad tracks to the west of Lincoln Heights represent another barrier between it and 
the communities just to the west.  These barriers have the effect of isolating Lincoln 
Heights from its nearby surroundings.  The closing of the community’s high school was 
yet another blow to the community’s identity and proud history. 
 
The community has experienced a decline of it retail and housing stock over the last 30 
years as well.  While new housing, housing renovations, and a new elementary school 
have brought some new life to the community, several of its core neighborhoods remain 
blighted. 
 
The congregation has not been immune to the challenges of the community.  Like so 
many congregations of historic mainline denominations in the U.S., St. Simon’s has 
experienced a decline in members, contributions and programs as the congregation has 
aged.  It has been engaged in efforts at revitalization in recent years, some of which 
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have stalled as they enter a period of pastoral transition in the second half of 2016.  This 
report and the New Beginnings process are intended to help the congregation 
prayerfully face the challenges of ministry in Lincoln Heights in the last half of the 
second decade of the 21st century.   
 

WHY NEW BEGINNINGS? 
Christian congregations have a calling from God: We are to develop faithful and 
effective ministry that shares the Gospel experience—namely God’s unconditional love 
and justice—with a hurting world.  
 
While the message of God’s love remains constant, ministry today doesn’t look like 
First-century ministry. In fact, today’s ministry doesn’t look like ministry even a decade 
ago! Often, once-thriving congregations find themselves in declining health. They need 
help to discern God’s unique call again; help to regain their vitality—or to help to 
direct their remaining assets into the ministry channels they determine to be most 
appropriate to their mission.  
 
To renew their passion, struggling congregations also may need a little help looking 
objectively at their situation. A small book called The Elephant in the Room: Silence and 
Denial in Everyday Life by Eviatar Zeruvabel (Oxford University Press, 2006) describes 
how organizations conspire to hide from the truth. They are afraid to (or don’t want to) 
see realities that represent unwelcome change. They need someone who cares what 
happens to them, but who is far enough removed to offer a credible reality check on the 
landscape around them. Out of that need, New Beginnings was born. 
 
Hope Partnership for Missional Transformation has a passion for seeing new life in 
congregations. With the power and presence of the Holy Spirit, we hope this assessment 
helps your congregation in three ways: 

 To help your congregation come to clarity about a hard decision you need to 
make in terms of the use of your assets/resources for mission.  

 To give the congregational leaders tools for defining a future story in mission 
that is true both to historic commitments and relevant for 21st century need.  

 To help the congregation begin to make the shift from an attractional model of 
ministry (where people “come to church” as a place to get their needs met) to a 
missional model of ministry where disciples are empowered to “go from the 
church” to live as Christian witnesses in the world. New Beginnings is a 
discernment tool designed to empower your congregation with an assessment 
and reflection process to help your congregation be intentional about discerning 
God’s call for future mission. 

 
WHERE DID THIS REPORT COME FROM? 

Your congregation’s leaders and your diocesan staff worked closely with Roger 
McKinney, an assessor from Hope Partnership, who wrote this assessment. The onsite 
New Beginnings Assessment was held on August 1, 2016 at the church. It included a 
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complete tour of the facilities and property, as well as an hour-long meeting with 
financial officers of the church to discuss finances. The assessment visit also included a 
“windshield tour” of the community to confirm the demographic data. 
 
That evening, Rev. McKinney conducted an Appreciative Inquiry session with about 
sixteen participants. These folks discussed their engagement with the church, their 
perceptions about congregational life today and their opinion about the congregation’s 
position on the Congregational Life-Cycle scale. The onsite visit amounted to about six 
hours of “face time” with the congregation. 
 
Additionally, data in this report came from congregational records and from the past ten 
years of the congregation’s reports to the diocese.  Information collected includes 
demographic data about the participants in the church, their approximate tenure in the 
congregation, and income and expense reports for the past three years and a current 
balance sheet. This information about your congregation is collected, sorted, and 
measured to give all of us a better idea of the factors that impact your congregation’s 
ministry in this time and place. 
 

How do we get to a New Beginning? 
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New Beginnings was developed on a Biblical model of transformation that has been 
greatly influenced by the work of Otto Scharmer of MIT who wrote Theory U.  When we 
study scripture, transformation occurs by “letting go” of something to “become 
something new”.  For example; the children of Israel had to “let go” of the security of 
their homes in Egypt and travel through the wilderness in order to come to the 
Promised Land.  Paul had to “let go” of his authority as a Jewish leader so that he could 
follow Christ.  Scripture is full of transformative stories of people letting go, in order to 
become something new.  Transformation is an act of subtraction, not addition. 
 
Before a person can receive transformation though, they have to name their condition.  
An alcoholic may need an intervention from friends to help them see how alcohol is 
destroying their lives for example.  The assessment is the New Beginnings way of 
helping a church name its condition.  Looking at these graphs and charts, a reader might 
begin to see how your church might be addicted to meetings, fellowship events, or its 
building. 
 
It is not enough though to just name conditions.  The person in transformation has to 
reorient their assumptions of what the world is like if they are going to see the value of 
letting go of anything and reorient them to a new scorecard for success.  The leader 
training is New Beginnings way of helping leaders think again about why their church 
exists. 
 
We also know that rushing to conclusions or solutions is not helpful in the 
transformative process.  Studies show that people who are most successful in changing 
their lives spend time in thoughtful reflection.  The “pause” in NB is House Meetings 
where people exchange thoughts, impressions and ideas before rushing to solution. 
 
Finally, there comes a time for decision.  What are you going to do with all of these 
conversations, ideas, and musings?  The conversation is for nothing if the congregation 
cannot make a decision about its future.  Following House Meetings, your facilitators 
will meet to shape a decision about your church’s future.  This is called crystalizing.   
 
From that point on your congregation will begin to jump in and try new ways of life.  
Your NB friends will help you connect with resources for your next steps. 
 
This process is ultimately designed to help the congregation have a healthy—and 
holy—conversation that engages all interested members in creating a New Beginning 
together. Hope Partnership and your denominational leaders stand ready to support 
your New Beginning. 
 
In addition to Assessments, Hope Partnership offers training and coaching for pastoral 
leaders as well as other resources for your next steps.  For more information about any 
of these services, visit www.HopePMT.org or email newbeginnings@HopePMT.org 
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CONGREGATIONAL HISTORY 

 
St. Simon of Cyrene Episcopal Church was founded in 1930 and held its first religious 
services on February 9, 1931.  The sisters of the Episcopal Order of the Transfiguration in 
Glendale were instrumental in helping to organize the congregation in the 
neighborhood north of Cincinnati now known as Lincoln Heights.  The first building 
quickly followed in 1932, even in the midst of the Great Depression.  Since that time, the 
church has occupied the same site on Matthews Drive, adding a new rectory, then 
constructing offices and a new sanctuary in 1974 to complete its current facility.   
 
The congregation has always had a close working relationship with the sisters of the 
Order of the Transfiguration.  Even as the mission congregation was being established, 
the sisters were launching St. Simon’s Day School, a parochial elementary school that 
brought a quality education to children in the community until it closed in 1970.  The 
school operated in St. Monica’s House, just north of the church building, which after 
closing because St. Monica’s Recreation Center and still operates programs for 
neighborhood children in 2016. 
 
By the 1953-54 school year the school had an enrollment of 185 students.  102 of those 
were baptized members of St. Simon’s and 39 had been confirmed.  St Simon’s Church 
and the sisters of St. Monica’s cooperated in providing social services to the families of 
the school and others in the community, as well as offering a very large Vacation Bible 
School for several weeks each summer.   
 
At what some members consider the height of the ministry, St. Simon’s boasted as many 
as 200 worshippers.  The mission-owned apartments next door to the church and St. 
Monica’s added to the vital community presence.  Music, service to the community and 
to the community’s children have always been vital components of the ministry of the 
congregation.  The apartments have since been replaced with a community garden 
operated by member of the congregation, continuing its commitment to serve those 
who live in Lincoln Heights. 
 
Today, the church averages about 70 in weekly worship, split between 20 at the early 
service and 50 at the second service.  A sewing ministry, community dinner, occasional 
clothing give-away, and community drum circle offer continuing ministry to the 
community, as well as a strong commitment to an area association of clergy and 
churches.    
 
While any congregation has no end of stories, achievements and legends to share, we 
pay particular interest to the last decade or so of the congregation’s history.  While the 
last decade has seen a general decline and aging of the congregation and facilities, a 
community health ministry, drum circle, and a community focused priest have helped 
the congregation reach beyond its doors into the community. 
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BY THE NUMBERS 
Your congregational history includes lives, words, songs and achievements that defy 
measurement. But this report, you may already have noticed, dwells on data – numbers, 
numbers, and numbers! Why do we seem so interested in numbers? In part, we pay 
attention to numbers because they help us track changes over time; they show growth 
or decline in giving or attendance, along with other information that signals the trends 
of the last decade that seem to impact your congregation. Numbers are not the only 
measure of vitality. Yet numbers provide insight into the ways people engage with your 
congregation. 
 

TEN-YEAR TRENDS 
Let’s look at Average Worship Attendance over the last ten years. Trends in attendance 
offer other clues about the health of the congregation.  

 
As demonstrated in the following chart, the congregation has experienced DECLINE in 
Average Worship Attendance (AWA) and Membership over the past 10 years. Average 
Worship Attendance is the most helpful measurement of member engagement in a 
congregation, so we pay special attention to this figure. This data is compiled from the 
past 10 years of your congregation’s reports to the diocesan office. 
 

 
 
Your congregation’s growth/decline trends do not happen in a vacuum. It should be 
noted that the community in which the church serves has declined by about 11 percent 
during this same period.  While these trends are similar, it is clear that the decline in the 
congregation has been considerably more dramatic than in Lincoln Heights and the 
surrounding neighborhoods. 
 
Congregational giving is also an indicator of member engagement. We pay attention to 
this number because as participants deepen their level of engagement with the church 
and their giving usually follows. Often times this indicator lags behind the Average 
Worship Attendance figures. That is, worship attendance may decline or grow at a faster 
rate than giving. 
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During the past ten years, the congregation has reported DECLINE in General Fund 
income. This is the total income received by the church. This is demonstrated on the 
following chart. 

 
Income figures alone do not tell the whole numbers story. It is important to measure 
the congregation’s giving against the Consumer Price Index (CPI) to see if giving has kept 
pace with inflation over the past ten years. Because of inflation, it may be possible for a 
congregation to increase its revenue, but actually have fewer funds available for 
ministry. 
 
The following chart demonstrates that congregational giving HAS NOT KEPT PACE with 
the CPI over the past 10 years. This indicates declining engagement. 
 

 
 

NEW PEOPLE 
The final measurement of engagement in the past ten years is the number of additional 
people the church has welcomed. It is important to note the relationship between 
baptisms and transfers. Comparing these two figures demonstrates the congregation’s 
passion for both reaching new Christians AND welcoming those who have already made 
their commitment to Christ. Healthy congregations show evidence in both areas. 
 
In the following chart both baptisms and transfers into the congregation are charted 
together on the “Baptisms” line.  (The figures were combined in the Parochial Reports 
so are combined on the chart into one line.)  The chart shows a significant number of 
additions from 2008-11, then few additions since, especially in the last three years. This 
indicates a declining situation since there are few new people to even out the attrition 
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that every congregation experiences. This is evidence that the congregation is not 
building meaningful relationships with people beyond the walls of church. If the 
additions do not include any baptisms, this would be an additional concern.   

  
When we consider all indicators related to the congregation’s past ten years there is 
little doubt that the congregation is in a declining situation. Reversal of these trends will 
be necessary if the congregation expects to exist into the future. The church is in need 
of dramatic adaptation in order to effectively reach out the community again.  
 

CURRENT PARTICIPATION 

 
Gap analysis is a way of looking at the congregation in direct relationship with the 
community in which it serves. It is a way of clarifying where you are, what the needs are 
in that community and what opportunities for vital ministry remain as you engage that 
community. In this section, we compare the congregation’s profile with the community 
profile in the previous section. We will look at where participants live in relationship to 
the church building. These figures help us determine the “match” you have with the 
community around you. Do members live where the congregation is located? If not, 
how does this faith community stay in touch with the needs of the neighborhood? In 
some cases, congregations exist in an entirely different location in the city from where 
their members’ homes are concentrated. They have continued to decline in 
membership as they have attempted to “commute” into worship and serve a 
neighborhood from which they have grown apart. 
 
The congregation provided profile information of each participant in its congregation, 
which we compared with U.S. Census data from a church demographic service partner.  
Data below is based on an analysis of the “community” around the congregation.  While 
the congregation in clearly a product of Lincoln Heights, the “community” is larger.  It is 
clear that Lincoln Heights is very different from its surrounding neighborhoods such as 
Wyoming and Reading.   
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Abbreviation Title Birth Years 

Gen “Z” Generation “Z” 2005-current 

Mil. Millennial 1982-2004 

 Sur. Survivor 1961-1981 

Boom Boomer 1946-1960 

Silent Silent 1925-1945 

Build Builder 1901-1924 

 
The first graph compares the ages of participants in the congregation with the ages of 
those who live in the community. The horizontal axis shows each of the six living 
generations. The youngest is Generation Z, followed by Millennials, Survivors, Boomers 
and Silents. The eldest is Builders on the far right of the chart. The blue bars show the 
percentage of participants in the congregation in each category. The red bar represents 
the entire U.S. population and the green bar indicates the community around the 
church. The data related to the red and green bar comes from the U.S. Census Bureau. 
 
The chart shows that 73 percent of the congregation is of the Boomer generation or 
higher, while 26 percent of the wider community is in that category. This single 
measurement is very important to the future of the congregation. Vital congregations 
will normally experience a 50-50 split between the Boomer-plus generations and the 
younger groups.  
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This chart demonstrates the Racial/Ethnic Gaps of the congregation related to the 
community in which it is a part. This data also comes from the U.S. Census. NOTE: It may 
severely undercount the Hispanic population in your area. 
 
Congregations are still highly segregated on Sunday mornings, which means that gaps 
are likely to appear in this arena. However, if the congregation is in a changing area, and 
has declining members of their racial/ethnic group represented in the congregation, it is 
an indicator of a significant gap.   
 
The chart above shows that when the larger community is included there is a significant 
gap between the diversity of the congregation and the diversity of the community.  
While the congregation is virtually 100 percent African-American, the Target Area is just 
under 40 percent African-American in population.  When only Lincoln Heights is 
considered, the picture is much different.  Lincoln Heights is over 95 percent African-
American in population.  Does this Racial-Ethnic gap present a challenge for the 
congregation as it looks to the future? 
 

 
 
Another important indicator of congregational life is the tenure of its participants. While 
it is a good sign of stability to have long-term members, it is also important to the 
congregation to have new participants. New participants bring innovations, energy and 
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a new perspective to the church. New members help measure the effectiveness of your 
efforts to reach beyond your doorsteps and into your community with the Good News.  
 
Healthy congregations usually demonstrate a 50-50 split with participants who have 
been in the church five years or fewer, with those who have been there more than five 
years. A congregation with too many “old timers” is not likely to be very receptive to 
new ideas, or creativity. 
 
It is clear from the chart above that while the congregation has had some new members 
in recent years; most have been member for five or more.  In addition, the vast majority 
of the ninety percent of long-time members have been members for more than ten 
years. 
 

 
 
Finally, we have explored the relationship of participants with the location of the church 
building. A pin-map has located the home of each participant and shown each in 
relation to the church facility (noted by the black star in the middle.) 
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A second pin map below shows a zoomed in view that is comparable to the target area 
of the congregation.  It shows a cluster of members still in or very near the church 
property in Lincoln Heights, though none in the southern area of Lincoln Heights.   
 

 
 
A congregation that has a good relationship with its community will normally display at 
least half of its households within a seven-minute circle around the church. If no one in 
the church lives within a seven-minute drive, the congregation has a severe gap in 
relating to the community 
 
It would appear that a significant number of church families live within the seven-
minute drive circle, though many more live farther away.  How can members who live 
closer to the church begin to invite their neighbors and friends to worship at St. Simons?  
What is the appeal of your congregation to those who do not know about its 
uniqueness? 
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PARTICIPANT ENGAGEMENT 
An additional area of inquiry is to measure how people participate in the life of their 
congregation. This begins to illuminate what kind of church we have – and our priorities 
as a congregation. Through interviews and a review of the annual church calendar, we 
can measure the kinds of engagement people have with the church in four categories: 
 

 Spiritual Development: These are activities whose purpose is direct spiritual or 
discipleship growth. These could include prayer groups, Bible Studies, Sunday 
school classes, or similar gatherings hosted by the church. 

 Relational Development: These are activities where the purpose is deepening 
relationships. It could include social events like meals, fellowship groups, “game 
nights,” etc. These groups may feature devotion or prayer time, but they are 
primarily social in nature.  

 Missional Service: These are congregationally-organized expressions of service to 
the wider community. It could include mission trips, serving hot meals to people 
in need, or tutoring school children.  

 Decision Making: These are committee meetings and administrative groups that 
plan. 

 
As you can see, these are all congregationally run activities, and do not count people’s 
individual efforts or the activities of non-church-related groups that use the facility. This 
is a measurement of the kinds of activities, and the numbers of people engaged with 
them. This measurement is determined by multiplying the total number of hours by the 
number of church people involved. Participation at worship services is not included in 
this formula. 
 

 
 
Ideally, we would see an equal balance of spiritual, relational and missional activities 
– each around 30%. If these are out-of-balance, church leaders may want to examine 
the church’s calendar and, for all items, ask “What is the purpose of this activity?” Some 
activities may have overlapping purposes, but likely will favor one direction over 
another. 
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If decision-making consumes more than 10% of a congregation’s engagement, the 
people of the church are probably experiencing significant burnout. In this case, the 
church will need to downsize its expectations for committee participation and reduce 
the number of meetings.  
 
The chart above demonstrates that the congregation is OUT OF BALANCE in its 
engagement patterns with these particular patterns emerging: 
 
WEAK ON MISSIONAL ACTIVITIES:  This pattern often happens when a church pays staff 
to do most of the ministry instead of equipping and sending its participants.  
Congregations weak on direct, hands on ministry are also missing an important 
ingredient in connecting with younger, unchurched people, who are looking for 
meaningful places to engage in ministry. 
 
WEAK ON SPIRITUAL ACTIVITIES:  This pattern emerges when a congregation has gotten 
so busy having fun together or doing service together that they forget to engage in the 
very things that make church life different from any other group in the community.  A 
lack of spiritual activities will lead to a congregation that does not grow spiritually from 
year to year and so depends on routine more and more. 
 
The chart also indicates a healthy approach to decision making with only about 8 
percent of time spent in those activities.  How can the congregation look to increase its 
spiritual and hands-on mission activities? 
 

THE COMMUNITY 

The congregation rests on the northern edge of the community of Lincoln Heights, a 
small community of about 3,300 residents.  A suburb of Cincinnati, Ohio, the Village of 
Lincoln Heights has a proud and distinguished history as the first African American self-
governing community north of the Mason-Dixon Line!  During its heyday it was a 
bustling, engaging community with healthy schools, churches, and locally owned retail 
establishments to meet the varied needs of residents.  By the 1960’s Lincoln Heights had 
grown to over 6,000 residents. 
 
Since the 1970’s Lincoln Heights has been a community in decline.  Much of its housing 
stock has not been maintained, most of its retail stores have closed, and some streets 
have been deemed unsafe even by residents.  Lockland, just to the south of the Village, 
has similar economic challenges.   
 
Still, many Lincoln Heights residents are proud of their heritage and neighborhoods, and 
find great joy in living near friends and family.  Many streets and residential areas 
continue to be vital neighborhoods.  Lincoln Heights Elementary School, (a part of 
Princeton School District) right in the middle of the community, is a modern, well-
equipped facility built in 2006 that is attractive to families with children.  New 

  16



residential development near the school has provided much-needed safe and healthy 
places for families to live.    
 
Interstate 75 functions as the eastern border of the Village, with the very large GE 
Evendale manufacturing facility just to the east of I-75.  To the west and north are the 
more affluent suburbs of Wyoming, Woodlawn, Glendale and Sharonville.  Less than 4 
miles to the north is the large suburban retail center around Tri-County Mall.   
 
St. Simon of Cyrene, the school, and now St. Monica’s community center, have been one 
of the strongest anchors of the community since the earliest days of Lincoln Heights.  
Today, its location in Lincoln Heights is both a strength and a challenge for the historic 
congregation.  Can the congregation again reach newer and younger residents in the 
Village, which still attracting members from among the nearby suburbs?  Can it continue 
to be a positive influence in the economically challenged and aging community of 
Lincoln Heights?  These are considerable challenges. 
 
Every congregation draws people from a wide area.  Usually people who come great 
distances to church have either a historical tie to the congregation or denomination, or 
may even have family that worships in the church.  The longer it has been since the last 
major adaption of the congregation (relocation, a new sanctuary or new mission) the 
more likely the church has dispersed into the wider community.   
 
Healthy congregations are connected to their immediate community.  The way we like 
to think of it is that the church answers the questions that people in your community 
are actually asking!  People will likely be indifferent to a church that is indifferent to 
them. 

 
The boundaries for the study area are based on psychological and sociological 
boundaries.  These boundaries may be freeways, waterways, railroad tracks, or 
commercial districts etc.   The area used for your demographics research is captured in 
the map below. 
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 “Birds of a feather flock together”.  Sociologically people still tend to gravitate in 
patterns.  71 different patterns to be exact!  For years, marketing companies have been 
successful in predicting behaviors of people based on their socio-economics.  They place 
these groups into “Mosaic Profile Groups”.  While most churches claim some diversity, 
the reality is that most congregations only reach about 6 to 10 of the 71 “Mosaic” 
profile groups.  If our 6-10 groups do not live in the area, we typically create churches 
that are irrelevant to the context. 
 
The information for these Mosaic groups come from numerous sources.  Banks, credit 
card companies, marketing research firms, retail points of sale etc.  (This is why stores 
created loyalty cards.)  If a person belongs to a certain group, we can guess details like 
where they get their news, their comfort with the internet, the types of cars and 
number they buy, the kinds of magazines they read, their connection to charities, the 
type of home they live in, where they shop, what they buy, and even their typical first 
names.  
 
This kind of information helps churches see who their neighbors are, and how they live 
their lives.  If a church is to be responsive to the needs of those outside its building, we 
need to know our neighbors.  If we know their struggles and joys, we know how to 
connect them with God. 
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Socio-economic groups are very complex.  They basically look at education levels, 
household income levels, language spoken in the home, job sectors, family structures 
and race.  A congregation can be multi-racial, but chances are they have a similar 
education background and household income.  There is no single factor that goes into 
determining a Mosaic group, but multiple commonalities determine the grouping. 
 
The following table and map shows the Mosaic groups that live in proximity to your 
church.  These are shown by census blockgroup, which means each group area is about 
1500 people.  The smaller the area, the more dense the population.   
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For those familiar with the church’s location in Lincoln Heights, it will come as no 
surprise that the community near the church property is comprised one of the most 
economically challenged Mosaic groups, (S69) while the nearby areas have very 
different socio-economic Mosaic profiles. 
 
More detailed descriptions for these groups can be found in Appendix C. For 
descriptions of the ALL MOSAIC codes, visit the Interactive Mosaic Guide online at: 
http://guides.business-strategies.co.uk/mosaicusa2011/html/visualisation.htm 
 
So, what does all this mean and what does it have to do with ministry for your faith 
community? Some questions to consider when observing this data include: 
 

 What do these largest Mosaic groups have in common with the people of our 
congregation?  

 What may be some gaps (or under-represented groups) between our church and 
our immediate community? 

 Looking at the description of the largest one or two Mosaic groups in our 
community, what ministry needs are likely to be present among these people? 
What style of worship would they most likely be drawn to? What types of 
community groups are already effectively reaching out to these people? 
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ONLINE PRESENCE 

In today’s socially-networked world, many people approach a congregation virtually 
before ever going to a congregation’s physical location. People of all ages are likely to 
experience the congregation initially through their attempt to find it online. 
 
Because every congregation is unique, there is no one correct way that they should 
make information available in the digital realm. This is good news for congregations with 
little or no experience with digital age. There are, however, some fundamental things 
that make it possible for people to gain information about the congregation.  
 

 
 
The church website is www.ssocec.org.   The site is a little dated in design but functional 
and has a lot of good information, including a number of photos and information to 
describe the uniqueness of the congregation.  Some of the links are not up to date, 
including the newsletter page, which was last updated in 2014.  The church’s drum circle 
accompanies the main page.  Contact information, address and worship times are 
clearly listed on the main page.  The website could also have a link to the church’s 
Facebook page.   The site is also functional on a mobile phone browser, a real plus! 
 
A search for the church also brings up pages from the Episcopal Church and the Diocese 
of Southern Ohio, which both have less information.  Each of those pages could hold 
links to the church’s main page that is maintained by the congregation.   
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The church’s Facebook page receives regular posts about current events.  The cover 
photo has not been updated for over a year. However, it does not have contact 
information, address or phone numbers listed.  And it has only 10 likes.  The 
congregation could receive significant free social media publicity by encouraging all of 
its members and friends to “Like” the page and “share” the page with their social media 
friends.   
 

FACILITIES EXAMINATION 

In consideration of the congregation’s resources, it is important to evaluate the facilities 
to determine if they are of appropriate size for the current congregation. It is also 
important to consider whether there is a growing list of deferred maintenance issues or 
other features that may inhibit the vitality of the congregation.  
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The church’s facilities are contained in two buildings located on a 2.3-acre lot. It is 
estimated that the facilities are approximately 11,000 sq. feet in size. The property is 
insured for $1,548,700.  The main church building and the rectory (a residential house) 
are tied together by a small entryway that allows passage to both and between both 
buildings.  Just to the north of the church property is the larger St. Monica’s Community 
Center property.  Fences prevent passage between the two facilities.   
 
Based on Average Worship Attendance, a congregation of this size would have adequate 
space in a building of about 6,500 sq. feet, meaning that the current congregation is 
only using 60 percent of its current space. This is demonstrated on the following chart. 

 

 
 

LOCATION AND OUTSIDE APPEARANCE 
The church property is located at the corner of Matthews Drive, a residential street, and 
Chester Road, a significant north-south road through Lincoln Heights.  Interstate 75, and 
beyond that the massive GE Evendale manufacturing facility, create a barrier just ½ mile 
to the east of the church property.  Similarly, just ¼ to the west of the property a set of 
railroad tracks and Mill Creek create barriers between Lincoln Heights and the 
communities to the west.  A north/south exit from I-75 is located less than one mile 
from the church property, offering easy access from many areas of the Cincinnati 
metropolitan area.   
 
The church building sits about 500 feet from the corner of Matthews and Chester and is 
not visible from that intersection.  Neither is it recognizable to passersby that the church 
owns all of the property from Chester to the church building.  Attractive landscaping and 
a small “Episcopal Church Welcomes You” sign note the presence of the church 
property.  A larger and more attractive, modern sign on the corner noting the presence 
of St. Simon of Cyrene Episcopal Church” could be very helpful.  Another sign on near 
the church garden noting that it is a ministry of the church could also provide an 
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additional presence in the neighborhood.  The sign in front of the church property is 
attractive and useful, but is only useful for the limited traffic on Matthews Drive.  
 
The front sanctuary entrance is easily visible with its red door and drop-off circle and 
attractive canopy.  Parking for this entrance and the nearby office entrance is only on 
the street.  The memorial paver walkway and landscaping leading to the office entrance 
are attractive and nicely maintained.  A third front entrance between the fellowship 
hall/kitchen and the rectory has no entry signage. 
 

PARKING LOT AND WALKWAYS 
The church’s only off-street parking is a fenced parking lot with about 36 spaces in the 
rear of the building.  The surface of the lot is in good condition and parking space lines 
are visible.  Accessible spaces are marked in the front of the building along the street 
near the sanctuary entrance.  The main entry for the rear parking area is a single door 
under a makeshift roof that is not marked as a church entry.  While it is likely that most 
of those who use this entrance are members, it still creates a less than positive 
impression of the church.   
 

 
 
The front entrance into the sanctuary is an accessible entrance.  All of the other 
entrances to the building include steps either up or down, including the parking lot 
entrance to the community and fellowship rooms.  Finding ways to make the other 
areas of the building accessible would be difficult and expensive.   
 
Driving habits for each congregation vary widely. Some congregations average only one 
person per car parked in the lot; others pack in families. Still others are located in dense 
urban areas and pride themselves for being within walking distance of the local public 
transportation. The place in which a car is parked, and the control the church has over 
that parking also determines capacity. Architects have developed some formulas in 
estimating the worship capacity of your church, based on parking. Based on the location 
of the congregation’s identified parking, capacity is calculated on the following chart 
below: 
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SANCTUARY 

 
 
The sanctuary was built in 1974.  Most of its furnishings and decorations are original.  It 
is constructed of medium color brick and dark wood with red carpet and a beige tile 
floor (original tile).  Pews are dark wood as well.  While dark, the room feels warm and 
inviting with some natural light coming from side windows.  Lighting could be upgraded 
to offer more light in the room.  The choir and organ are located in a balcony area in the 
rear of the sanctuary.  A piano sits on the floor in the front.  The sound system appears 
to be adequate.   
 
Worship services are at 7:30 am and 10:00 am on Sundays.   
 
Based on generally accepted measurements, we know that when a sanctuary is more 
than 80% capacity on a regular basis, it will impact worship attendance with an 
overcrowded feeling. In the same manner, if a sanctuary is less than 40% of capacity it 
will also impact worship attendance as participants feel it is uncomfortably empty. 
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It is estimated that the sanctuary has a total seating capacity of 165 plus an additional 
20 in the choir area in the balcony.  Based on the Average Worship Attendance of about 
15 at the early service and 65 at the second service, the current sanctuary usage is well 
below the appropriate capacity range.  The chart below shows that even a combined 
service attendance of about 80 would be near the minimum recommended capacity of 
40 percent of capacity (about 75).  Should the congregation consider combining services 
into one in order to create a comfortable level of space use in the sanctuary? 
 

 
 

GATHERING, FELLOWSHIP AND EDUCATION SPACES 
The Parish Hall is located in the original sanctuary, built in the 1930’s and is below 
ground level.  It is accessible only by stairs and a chair lift which sees little use.  It has 
been remodeled in recent years and is in good condition.  Capacity for a dinner with 
regular table set-up is about 80. 
 
The kitchen is small but functional and is used for almost weekly dinners.  The large 
commercial gas range is in excellent condition but does not have an up-to-code hood.  
The kitchen does not have a dishwasher.  The electrical outlets were not to GFCI code.   
 
All of the classroom space for both adult and children’s educational experiences is 
located in the rectory.  It is a four-bedroom ranch style house that is connected to the 
building through a hallway near the kitchen.  This building has an additional residential 
style kitchen that is functional and is used to supplement space in the main kitchen.  The 
living and bedrooms have been set up as a nursery and children’s rooms, including a 
small video room.  It holds two additional residential style bathrooms.  Total capacity in 
these rooms is about 30 children.  The basement area is partially finished and is used for 
the congregation’s sewing ministry.   
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A major challenge for the congregation is the location of the nursery area.  Most church 
planners today recommend that the nursery be very near the sanctuary.  This nursery is 
in the furthest corner of the facility from the sanctuary and would discourage today’s 
safety-conscious parents from leaving a small child in the nursery during worship.  
Would it be possible to use some of the space in the rear of the large sanctuary for a 
small nursery?   
 

ADMINISTRATIVE AND OTHER SPACES 
Offices for the parish priest, deacons, church administrator and treasurer are located on 
the second level of the area between the parish hall and the sanctuary.  They appear to 
be functional, comfortable and adequate.  An outside office entrance holds a sign noting 
office hours Tuesday, Wednesday and Thursday from 10:00 and to 3:00 pm.  The office 
suite has a separate set of restrooms.  Wi-Fi is available in this area of the building.  A 
conference room and the building’s main restrooms are located on the lower level of 
this section of the building.  Both the upper level offices and the lower level restrooms 
are accessible only by steps.  Both areas appear to be in good condition. 
 

SYSTEMS 
The buildings have three separate heating and cooling systems.  The parish hall is 
heated and cooled by forced air systems which are newer and in good condition.  The 
sanctuary and office area is heated by a boiler which is fewer than five years old.  AC is 
also newer for this area.  The rectory has its own residential style forced air heating and 
cooling system. 
 
Fire extinguishers were placed in the kitchen and in others places through the building, 
but had not been inspected since 2010-11 and are out of date and likely not functional. 
 
Some rooms have individual smoke detectors but no smoke detector or alarm system 
was present.  Except for the lack of GFCI electrical outlets, wiring seems to be adequate. 
 
The new handicap accessible restroom at the rear of the sanctuary is in excellent 
condition.  Other restrooms are functional and adequate.  It is clear, however, that 
accessibility is a major challenge throughout the building. 
 

DEFERRED MAINTENANCE ITEMS 
Some aging congregations have poorly tended facilities. These facilities are not just a 
“turn off” for guests and members. They also can become a costly money pit that defers 
mission. Preventive maintenance is normally less costly than emergency maintenance. 
Unfortunately, that lesson may not be learned until it’s too late. Many congregations fall 
behind on maintenance due to declining funds and are then forced into making 
emergency repairs they simply cannot afford. We noted these items that the church 
appears to have “put off”. 
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 -a dangerous light fixture was hanging by a wire in the area between the rectory 
and parish hall 

 -the sanctuary roof was replaced in 2011 but the roof on the parish hall and 
rectory are in very much need of replacing. 

 -exterior wood trim on the parish hall is in need of painting and is in some cases 
rotted 

 -exterior wood trim in some other areas of the building is in need of painting. 

 -fire and burglar alarm systems may be an important upgrade worth considering 

 -tile flooring is dated in some areas of the building 

 -fire extinguisher maintenance is very important 
 

 
 

USE OF THE FACILITIES 
The church building is a valuable resource for both the congregation and the 
community. A good indicator of a congregation’s willingness to engage a community is 
by looking at how the church uses this resource. Based on total building use as reported 
to the Assessor, the graph below demonstrates the percentage of total usage by outside 
groups. These groups are open to the community and often times led by people other 
than church participants.  
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Congregants are often amazed at how little a building gets used. We divided your facility 
into “kinds” of space. The sanctuary is considered “worship” space, the fellowship hall 
and narthex “fellowship” space, etc. Using your church calendar, we have calculated the 
hours each kind of space is used and calculated the percentage of time it is utilized. This 
percentage is based on the space being available just 12 hours a day, 7 days a week. 
 

 
 
UNDERUTILIZED BY CONGREGATION & COMMUNITY 
A quick look at these charts demonstrates a building that is both underutilized by the 
congregation and the community. The cost associated with maintaining and operating 
this resource raises a question for the congregation to consider, namely “Is this the 
wisest stewardship of the resources that have been given to us by God?” 
 

FINANCIAL REVIEW 

Most participants in a congregation have little awareness of the congregation’s finances.  
Most people would assume the “church is broke” without having looked at a balance 
sheet.  Congregational finances are fairly complicated because each congregation tracks 
its income and expenses very differently.  This is why we work hard to try to help 
everyone in the church understand their financial condition. 
 

INCOME 
Our first area of review is to look at the congregation’s income sources. It is important 
to see where the income for supporting the congregation’s ministry comes from, and 
how much the church relies on outside sources of income.  
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As the first table shows, the congregation has almost no income other than from 
offerings.  Fundraisers generate some additional income, but not much as a percentage 
of total giving.  Other income includes income from sources other than contributions by 
members.  It is also clear that contributions have dropped significantly in the last three 
years while “Other income” has increased substantially.     
 

EXPENSE 
When we consider the expenses of the congregation, we group expenses in four main 
categories; Salary Support, Building and Administration, Program Expenses, and Mission 
Giving. 
 
Salary Support includes salaries of all church staff and benefits associated with 
employing them. Such benefits would include social security offsets, health insurance, 
pension etc. It does not include costs such as auto expense or office reimbursements. 
Most congregations will expend about 50% of their income on salary support. 
Experience has shown that congregations that exceed 50% in this category are rarely 
over paying their pastor. In fact, most New Beginnings congregations fall short of 
average salaries for their conference. Check with your regional office to determine 
appropriate salary ranges for your area.  
 
Building and Administration costs are those associated with running the church office 
and the building. Typical costs include insurance, utility bills, maintenance and yard 
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upkeep. A typical congregation will support building and administration costs with 25% 
of their income. Congregations that are not “right-sized” find themselves paying more 
for facilities, usually at the expense of their program. 
 
Program Expenses are costs associated with running a program. This would include faith 
development, evangelism, and worship materials, choir music and supplies, advertising, 
and other resources and supplies that enable the program to operate. This is usually 
about 15% of a church’s budget. Since this is the place where most congregations can 
control spending they will usually decrease their spending in this category first. 
 
Mission Giving is giving that the congregation has contributed to both denominational 
mission causes as well as local mission causes. Mission giving trends are about 10% of a 
vital congregation’s budget as a starting point. Congregations will often reduce their 
mission spending after depleting their program spending. Many mainline congregations, 
in past decades, contributed 30-to-50% of their income to mission giving. 
 

 
As can be noted from the chart, the congregation is spending nearly 68 percent of 
income on salary support, an appropriate amount on building and administration, but 
very little is left over for program and mission opportunities. 

 
In addition to the sources of income, the congregation also has some investments plus 
the estimated value of the property. This is outlined in the table below: 
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The congregation also has a loan that includes about $100 monthly payments.  The 
congregation significantly ahead in payments and the debt should be paid by 2017.   
 

FINANCIAL CAPACITY 
In light of the financial information above, this congregation has ABUNDANT FINANCIAL 
CAPACITY for ministry. That is to say the income stream would allow the congregation 
to be more creative in its delivery of ministry to the community. Congregations with this 
type of financial picture can afford to look at new ways of outreach that most 
congregations cannot afford to consider.   
 
However, it should also be noted that offering support has dropped significantly in the 
last few years and funds from savings have been used to meet obligations.  Those 
reserve funds are now completely depleted.  AS of June 30, 2016 the congregation had 
only $3,684 in all checking and savings accounts.  The congregation will need to increase 
income from offerings or other sources, or it will need to reduce expenses, in order to 
meet monthly obligations.  When this fact is taken into consideration, the financial 
capacity of the congregation may be much weaker than it appears from the above 
charts. 
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SUMMARY 

Let’s review the analysis of the congregation at this point: 
 
The congregation has a long and distinguished history of serving the people and the 
community of Lincoln Heights, a community with a distinguished history itself!  The 
community has fallen on hard times and that has affected the congregation.   
 
As an Episcopal Church of the Diocese of Southern Ohio, the congregation is unique 
among the predominately African-American congregations in Lincoln Heights and 
nearby.  Still, like many congregations in this community and indeed across the U.S., St. 
Simon’s is in decline.  In the target area, which includes Lincoln Heights and adjacent 
communities, population has declined by about 11 percent in the last decade, and 
attendance in worship at St. Simon’s has dropped by about 40 percent during that time.   
 
Additionally, the congregation has had few baptisms and new members in the last few 
years, and certainly many fewer than those who have been lost to death and other 
transfers out.  Total membership has dropped by about 25 percent in during the last 
decade. 
 
Contributions to the congregation from members and friends have seen a similar 
decline in the last decade, and has become alarmingly more severe in the last three 
years.   
 
Most of the active members have been part of the congregation for more than 10 years, 
and the congregation has very few children and youth at this moment in its history.   
 
Gaps between the congregation and community are interesting.  Almost entirely 
African-American, the congregation resembles the community of Lincoln Heights, but 
members of the congregation are very different from Lincoln Heights in socio-economic 
terms.  This presents challenges for the congregation to attract new members from the 
neighborhoods closest to the church building.   
 
When the “target area” is taken into consideration an entirely different gap appears.  
This historic African-American congregation is in the middle of a larger community that 
is considerably more diverse.  In socio-economic terms the congregation is a much 
closer match to the target area.  This is an unusual situation among historic “mainline” 
denominations like the Episcopal Church in the U.S. and may present unique 
opportunities for the congregation!  It deserves considerable study and thought. 
 
As noted above, the congregation may be near a financial crisis because of the loss of its 
reserve funds.  Cash flow may be an immediate and ongoing concern with no savings to 
draw from in case of emergency. 
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While the building is in decent condition, needs for maintenance and renovation always 
arise with aging structures.  The roof and exterior are in need of immediate attention, as 
are the other items in the deferred maintenance list. 
 
Handicap accessibility is also a major concern.  Because of its four separate levels, stairs 
are needed everywhere but directly into the sanctuary.  Since the sanctuary has 
considerably more space than the current worshipping community needs, it may be 
possible to reconfigure part of the sanctuary so that some events currently held in the 
parish hall might take place on the accessible sanctuary level.   
 
The congregation is strong in its “relational” ministries—people know each other and 
spend time eating and talking and laughing!   That is a good thing, but attention may 
need to be given to the mission and spiritual growth areas of church life.  What 
opportunities can be created for more members to pray, study and grow spiritually 
together?  What new hands-on mission opportunities can be created to engage 
members in service and meet immediate needs in the community?   
 
It should also be noted that the congregation is in a pastoral leadership transition.  Rev 
Trevor Babb recently began a six-month terminal sabbatical and will no longer be the 
priest at St. Simon’s.  This transition comes at a particularly vulnerable time in the life of 
the congregation.  Leaders of the congregation will need to pay careful attention to the 
life of the congregation during this challenging time of transition.  Prayer, patience, and 
steady leadership will be needed. 
 

The purpose of the New Beginnings Assessment is to provide objective, but engaged 

observations related to the congregation. We compiled all the data, like a portrait of the 
congregation. Then we placed it alongside general data to show how your congregation 
is doing by comparison. Now, we weigh these factors in relationship to ministry options 
that seem viable for you congregation in your own time and place. Congregations have 
four basic choices for the future: 
 
1. Do Nothing: Looking at the trend lines for the last 10 years in the graphs we have 

provided can help the congregation see where the “do nothing” option might 
ultimately lead. While the trajectory may be downhill, many churches see this option 
as much easier than going through the pain of change. This does not require energy, 
new effort, or ingenuity. Usually, staying the same means slowing losses, while the 
ultimate conclusion is closure. Note: A decision to ‘do nothing’ is still a decision. 
And by choosing this option, the church will be sending an important message to 
people in the church (from the newest member to the pastor) that “status quo” is 
the desired choice. 
 

2. Mission Redefinition: Sometimes a church has resources, and gifted people who 
have believed their role was to maintain its members, rather than think about 
transforming lives in the community and in the church.  Maybe the church has been 
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focused on maintaining traditional programs that no longer meet the needs of their 
neighbors.  Mission Redefinition is more than writing a new mission statement.  It 
gets to the core of seeking to live a new way as a congregation, and engage in new 
practices.  This option requires energy, ingenuity, creativity and spiritual depth.  It 
creates a new scorecard for success. 

 
3. Redevelopment: This option can take numerous forms and hybrids. They include: 

relocation reaching out through a parallel start to a new demographic profile (that 
matches the community in which the church resides), a restart, an adoption, or 
combinations of these with Mission Redefinition. Redevelopment of the 
congregation requires new approaches that enable the church to adapt to a new 
environment. (Please see Appendix B for a more detailed description of these 
options) 

4. Close: Churches who choose this option realize that they don’t have the energy or 
resources to keep going. They select this option as a way of concluding their 
congregation’s life with dignity and intentionality so that their assets (which 
previous generations have entrusted to them) can continue to work after they are 
gone, in providing a faithful, lasting Christian witness. It is an ultimate act of faith to 
make this decision – but one that often comes with a sense of relief in knowing the 
church has not died. It is instead living on in perpetual witness for future 
generations. 

 

POSSIBLE FUTURE SCENARIOS 

 
We share these possible “future scenarios” based on the assessment you have just read. 
Each of these scenarios below is written from the perspective of the future. These are 
not written to tell the congregation “what to do.” They are intended is to spark your 
imagination for what is possible. They are offered as a way for the church to envision its 
future and the type of decisions’ facing the congregation. These and other strategies are 
more fully defined in Appendix B. 
 
POSSIBLE FUTURE SCENARIO 
These have been provided to Diocesan officials in a separate document to be share with 
the congregation at a future date.  Please watch for them to be forthcoming.   
 
Regardless of the ministry option selected by the congregation, Hope Partnership and 
your region have resources to help you move ahead with your New Beginning! 
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A FINAL WORD 

It has been a privilege to work with the congregation of St. Simon’s, and the staff and 
volunteers of the Episcopal Diocese of Southern Ohio, in creating this report. Adapting 
the New Beginnings process to the needs of your congregation and the Episcopal Church 
has been both interesting and challenging.  
 
I am grateful for the warm welcome I received from the congregation and its leaders, 
and for the opportunity to have a small role to play in helping you look to the future and 
claim God’s promise of having a “hope and a future” for your ministry in Lincoln Heights.  
I am also grateful for your patience with me in this process. 
 
You will be in my prayers as you seek new ways to serve God in your community.  It will 
be exciting to watch your new life unfold! 
 
Thanks be to God for the people of the community of St. Simon of Cyrene Episcopal 
Church of Lincoln Heights, Ohio. 
 
Rev. Roger McKinney 
Contract Assessor  
Hope Partnership for Missional Transformation 
 
PHONE: 330-592-4663 
E-MAIL: rlmck5@yahoo.com  
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APPENDIX A – APPRECIATIVE INQUIRY SESSION 

APPRECIATIVE INQUIRY SESSION 
St. Simon of Cyrene Episcopal Church 

August 1, 2016 16 persons participating in discussion 
 
Reflecting on your entire experience at this church, remember a time when were you 
felt the most engaged, alive and motivated.  Who was involved?  What did you do?  
How did it feel? 

 When I first joined, I was in high school and there were a lot of other kids 
here.  I felt a part of the youth group.  Felt it was time for me to be in a 
community of faith. I was in mass, and felt spiritually fed. 

 I was very active when my kids were in Saturday church school.  They 
brought their friends 

 Later when we were doing the after school programs. 

 When I was a child going to school here- seemed like “everybody” was in 
church here. 

 Being a 3rd grade acolyte.  It was really cool- an affirming experience 

 In the 90’s when I was an acolyte and my friends were also acolytes 

 When we had a lot of things for kids to do.  And we do again. 

 I started here as a young child, and had wonderful things happen.  I was 
very proud to be a part of the school and church. 

 Christmas services, stations of the cross service 
 
When you consider all your experiences here, what has contributed most to your 
spiritual life? 

 I’m so happy when people hug me, say nice things, it makes me feel good 

 Wearing veils and having to collect them as a child.  Father Trevor really 
got me engaged lately.  Future stars- engagement with kids.  I have been 
able to be more patient. 

 I was motivated by Bible study here to read more in the Bible 

 Bible study group- I was the youngest and was there with great 
grandmother.  It inspired me to read the Bible on my own and pray on my 
own. 

 
Tell about a time you were most proud of your association with this church. 

 I told some of my coworkers where I go to church and they actually knew 
about the church and what they have done for children and the whole 
community 

 When I received the woman of the year award and my husband received 
man of year 

 Many of us felt that way 

 When I became first female lay reader in the church. 

 I was so proud to be a member of a church that accepts me as I am. 
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 When I was asked to chair the altar guild 

 When we did the health fair for the community 

 When we had the World Choir here 

 When Church of the Nativity sent their youth here for a work trip to serve 

 When people outside Lincoln Heights know about our church 

 I know kids who used to beg their parents to come to St. Simon’s school 
and church 

 This was 1st church in Lincoln Heights I came to and a child recognized 
me. 

 The leadership of St. Simon has done so much for this community- 
mayors, council, etc. 

 
What do you think is the single, most important, life-giving characteristic of this church?  
When you are at your best, what are you doing? 

 Doing things for the greater community, either as an individual or as the 
whole church 

 Fellowship- eating after service, talking to each other- very family-like. 

 When we offer in worship an experience we have had with Jesus- people 
talk about their relationship with God. 

 Father Babb always offered himself to help us and others 

 Father Babb was so global in his thinking and led us to be that way. 

 When we are doing God’s work, whatever He wants us to do. 

 We are at our best when we are doing something for the community, 
inviting them in 

 
Don’t be humble.  Paul speaks of spiritual gifts.  What spiritual gift do you share with 
this congregation? 

 Serving, taking care of everybody, trying to help people, giving music 
and praise and song to God, reading poetry, when I visit sick and shut-
in people, being involved in worship as lector, assisting deacons, 
helping kids with tutoring 

  Now consider any gifts you have that aren’t shared with this church.  
Are     there gifts, such as talents you enjoy or skills you are good at, 
that don’t get shared here because opportunities don’t exist? 

 I don’t share enough of my medical/health knowledge, some don’t 
serve because of lack of accessibility 

 
What motivates you to come to worship here? 

 (Fire and brimstone!)  

 I feel like I was born here and am a part of it 

 Family has been here and is still here.  Friends are here, too. 

 Old voices in my head from our old school teachers 

 The way the service flows- having to participate in worship 
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 It’s easy to be here to me.  Other Black churches are too “enthusiastic” 
for me. I like the style 

 We are an all-inclusive church.  We have female priests- so important! 

 There is a level of warmth that exists here like nowhere else.  We have a 
genuineness 

 Discipline, but comfort. 

 The Episcopal service is identical here to other places. 
 
Complete this sentence with ONE of the 2 choices.  Our church is…… 
 Rigid  8   Flexible  8 
 Status quo 2   Mission oriented 12 
 Fearful  6   Courageous  9  
 Thriving  1                Getting by  15   
 
List of relational groups in the church that meet on a regular basis. 

 Sewing group, Funeral bereavement committee, choir, Tellers, Drummers, Bible 
study group, Children’s Sunday School, Altar Guild, Parish health ministry, Youth 
group, Men and boys group, 

 ECW, Little support group, Recasting team, Garden committee, Reunion 
committee,  

 Empowerment team, Exercise group, New Vision group, acolytes 
 
Tell me about leader development here.  What does this congregation do to prepare 
teachers, elders and other leaders? 

 Trial by fire, (and all the groups listed above) 
 
Ministry opportunities begging for attention in this community? 

 Academic Achievement gap among children, need for new quality housing, 
access to health care services and information, senior citizens and their needs, 
need for social services, hungry kids, information on health insurance, health 
awareness, getting info to people 

 
If our church were to close, what would be the one thing people in the community 
would miss most? 

 The Thanksgiving baskets, community meals, a place for funerals, a backbone of 
the community, history, connections, it would be missed as a hub for 
relationships with other organizations- and leadership, food pantry support, 
computer club, community supper, a place for homeless support, strong leaders 
(women) who lead in other places,  

 
 
 

  39



The assessment concluded with a brief presentation about a congregation’s lifecycle. 
Each participant was invited to mark with an “X” where they thought the congregation 
currently existed in the lifecycle. The horizontal line across the page is the line above 
which a congregation is sustainable. About half of the participants perceived the 
congregation to be in a sustainable place in its lifecycle, while the others perceive that 
the congregation is no longer sustainable. A photo of the lifecycle chart follows. 
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APPENDIX B – STRATEGIES FOR A NEW BEGINNING 

The following forms of redevelopment recognize that the congregation’s ministry is not 
sustainable as is and that the church must adapt to provide a vital, Christian witness in 
the community. There are a number of strategies for redevelopment: 
 
Strategy #1: Relocation: This strategy has the congregation selling or leasing its current 
facility and using the assets to relocate to an area in which the congregation has more 
affinity. This strategy is effective in “right-sizing” a facility to the congregation as well as 
improving affinity with the surrounding community.  
 
Strategy #2: Restart: This strategy has the congregation closing down for at least one 
month, then restarting as a new congregation. It includes sending historical documents 
to the Historical Society, ending the charter, dismissing all current officers, and turning 
the assets to the region for a restart. Core leaders work with a new pastor in a “New 
Church” project. 
 
Strategy #3: Parallel Start: This strategy has the congregation investing 75% of its assets 
into starting a new congregation who will share the facility. The remaining 25% is used 
to provide ministry for the existing congregation. This ministry provided for the existing 
congregation will include weekly worship and pastoral care, but little else. The new 
congregation would work quickly to develop a new ministry that is contextually 
relevant. At the end of two years, the existing congregation would have the option to 
continue as-is for another two-year period, or to close and join the new congregation. 
Sometimes this strategy can be combined with relocation, where both the existing and 
new congregations are moved to another location where there is suitable space for both 
ministries. 
 
Strategy #4: Adoption: This strategy can only occur when there is a larger congregation 
in the same regional location (within 20-30 miles) who is willing to invest in starting a 
“satellite” congregation in the location of the New Beginnings congregation. Essentially, 
a larger congregation assumes responsibility for the building and any debt, and sponsors 
the efforts of a restart. 
 
Strategy #5: Redefine the Mission: This is a longer-term, spiritual journey traveled by a 
congregation that is in need of reconnecting with the surrounding community. With this 
strategy, a church re-forms itself, realizing what God has called it to be and do – in THIS 
time and place. With this strategy, the congregation suspends its month-to-month 
meetings to allow time to prayerfully focus on the question, “What is God’s mission in 
our community TODAY?” This process will take at least 12-18 months and requires 
enough financial support to engage a long-term discernment period. It is not for every 
church. 
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The ExecutiveInsite Report
Prepared for: Hope Partnership for Missional Transformation DoC
Study area: Custom Geography

Base State: OHIO
Current Year Estimate: 2016

5 Year Projection: 2021
Date: 8/22/2016

Semi-Annual Projection: Spring

This ExecutiveInsite Report has been prepared for Hope Partnership for
Missional Transformation DoC.  Its purpose is to “tell the demographic story” of
the defined geographic study area. ExecutiveInsite integrates narrative analysis
with data tables and graphs. Playing on the report name, it includes 12 “Insites”
into the study area’s story. It includes both demographic and beliefs and
practices data. 

ExecutiveInsite is intended to give an overview analysis of the defined geographic
study area. A defined study area can be a region, a zip code, a county or some
custom defined geographic area such as a radius or a user defined polygon. The
area of study is displayed in the map below.

THE STUDY AREA

THE 12 I NSITES More Information
 INSITE PAGE Please refer to the last page of the report for additional notes and interpretation

aides in reading the report.Insite #1: Population, Household Trends 2

Insite #2: Racial/Ethnic Trends 3 Not all of the demographic variables available in the MI System are found in this
report. The FullInsite Report will give a more comprehensive view of an area's
demographics.  
Also, the Impressions Report adds additional social, behavioral views and the
Quad Report provides a detailed view of religious preferences, practices and
beliefs.

Insite #3: Age Trends 4

Insite #4: School Aged Children Trends 6

Insite #5: Household Income Trends 7

Insite #6: Households and Children Trends 9

Insite #7: Marital Status Trends 10

Insite #8: Adult Educational Attainment 11

Insite #9: Employment and Occupations 12

Insite #10: Mosaic Household Types 13

Insite #11: Charitable Giving Practices 14

Insite #12: Religious Program Or Ministry Preferences 15
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INSITE #1: POPULATION AND HOUSEHOLD TRENDS
Population: Households:
The estimated 2016 population within the study area is 16,063. The
2021 projection would see the area decline by  -318 to a total
population of 15,745. The population within the study area is
growing somewhat slower than the statewide growth rate. While the
study area is projected to decline by -2.0% in the next five      years,
the state is projected to remain stable at 0.2%. The study area’s
estimated average change rate is -0.4%.

The households within the community are declining faster than the
population, thus the average population per household in 2010 was
2.45 but by 2021 it is projected to be 2.45. Compare this to the
statewide average which for the current year is estimated at 2.50
persons per household.

Population Per Household Family Households:
Population per Household: The relationship between population and
households provides a hint about how the community is changing.
When population grows faster than households, it suggests an
increase in the persons per household. This can only happen when
more persons are added either by birth or     other process such as
young adults in multiple roommate households or young adults
returning to live with parents. In some communities this can occur
when multiple families live in the same dwelling unit.

Family households provide an additional hint about the changing
dynamics of a community. If family household growth follows
population growth, then it would be reasonable to assume that the
increasing population per household comes from additional children.
However, within the study area, this is not the case. Family households
are not growing as fast as the population, suggesting the growth may be
the result of growth of non-family adult households.

Population/Households & Family Trends 2000 2010 2016 2021 2026
Population 18,062 16,322 16,063 15,745 15,581
  Population Change -1,740 -259 -318 -164
  Percent Change -9.6% -1.6% -2.0% -1.0%

Households 7,398 6,668 6,571 6,438 6,369
  Households Change -730 -97 -133 -69
  Percent Change -9.9% -1.5% -2.0% -1.1%

Population / Households 2.44 2.45 2.44 2.45 2.45
  Population / Households Change 0.01 0.00 0.00 0.00
  Percent Change 0.3% -0.1% 0.0% 0.0%

Families 4,538 3,988 4,078 3,995
  Families Change -550 90 -83
  Percent Change -12.1% 2.3% -2.0%

NOTE: Family Household data is not projected out 10 years.

Population, Household & Family Trends
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INSITE #2: RACIAL-ETHNIC TRENDS
The US population’s racial-ethnic diversity is continually adding new
and rich cultural mixes. This data considers the five groups for
which trending information is available. Please note that several
groups are aggregated into a single category due to their smaller
size. Those persons who indicated Hispanic or Latino ethnicity along
with a racial category have been separated into a Hispanic or Latino
category.

The Population: Racial/Ethnic Trends table provides the actual
numbers and percentage of the total population for each of the five
racial/ethnic categories. Pay special attention to the final column  on
the right. This will quickly indicate the direction of change from the last
census to the current five year projection.

The   Racial   Ethnic   Trends   graph   displays   history   and   projected
change by each racial/ethnic group.

This   chart   shows   the   percentage   of   each   group   for   the   current   year
estimate.

The percentage of the population…
Asian (Non-Hisp) is projected to remain about the same over the next
five years.

White (Non-Hisp) is projected to decline by -0.6% over the next five
years.

Black/African American (Non-Hisp) is projected to remain about the
same over the next five years.

Hispanic or Latino is projected to grow by 0.7% over the next five years.

2010 2016 2021 2010% 2016 % 2021 % 2010 to 2021 %pt Change
Race and Ethnicity
Asian (NH) 119 127 140 0.73% 0.79% 0.89% 0.16%
Black/Afr Amer (NH) 6,200 6,026 5,851 37.99% 37.51% 37.16% -0.83%
White (NH) 9,068 8,844 8,578 55.56% 55.06% 54.48% -1.08%
Hispanic/Latino 448 581 684 2.74% 3.62% 4.34% 1.60%
P Is/Am In/Oth (NH) 486 485 492 2.98% 3.02% 3.12% 0.15%

Totals: 16,321 16,063 15,745
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INSITE #3: AGE TRENDS
A community’s age structure and how it is changing is an important
part of its story. Overall, the American Population has been aging as
the Baby Boomers progress through each phase  of life. This has been
abetted by episodes of declining live births. However this picture
may particularize differently from community to community. There
are communities in the US where the average age is lower than some
others. In other cases, there is a clear shift toward senior years as
the Boomers enter their retirement years. 

The Age Trend Insite explores two variables: Average age and Phase of
Life.
Average Age Trends  provides five important snapshots of a
community from five data points; the 2000 census, the last census,
the current year estimate, the five year projection and the ten year
forecast. These five numbers will indicate the aging direction of a
community.
The Phase of Life Trends  breaks the population into seven life phases
that the population passes through in its life time.

AGE
Average Age Trends 2000 2010 2016 2021 2026
Average Age: Study Area 36.37 36.99 38.88 40.02 40.89
Percent Change 1.7% 5.1% 2.9% 2.2%

 Average Age: OH 36.89 38.19 39.62 40.47 41.16
Percent Change 3.5% 3.7% 2.1% 1.7%
Comparative Index 99 97 98 99 99

Median Age: Study Area 35 37 38 38 39

Summary of Average Age Findings:
The Average Age Trend chart shows both history and projection of
the change in average age in the study area. The average age of
the study area has been rising for several years. It is projected to
rise over the next five years. 

A comparison to the average age of the state helps to contextualize
the significance of the average age of the study area and its history
and projection. In the graph above, the study area and state are laid
out side by side. The state's average age is estimated to be about
the same as the study area.
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INSITE #3: AGE TRENDS (continued)
PHASE OF  L IFE

The Phase of Life analysis provides insight into the age distribution
of a population across the different stages of life experience. It can
reveal a community in transition. 

Pay special attention to the color codes of the Change column (far right
below). It will immediately indicate which phases are increasing or
decreasing as a percentage of the population.

Phase of Life 2010 2016 2021 2026 2010% 2016% 2021% 2026%
Estimated 10 Year %pt

Change 2016 - 2026

Before Formal Schooling
Ages 0 to 4 1,094 943 913 946 6.7% 5.9% 5.8% 6.1% 0.2%

Required Formal Schooling
Ages 5 to 17 3,165 2,815 2,513 2,296 19.4% 17.5% 16.0% 14.7% -2.8%

College/Career Starts
Ages 18 to 24 1,436 1,681 1,574 1,500 8.8% 10.5% 10.0% 9.6% -0.8%

Singles & Young Families
Ages 25 to 34 1,946 1,929 2,089 2,202 11.9% 12.0% 13.3% 14.1% 2.1%

Families & Empty Nesters
Ages 35 to 54 4,671 4,097 3,702 3,500 28.6% 25.5% 23.5% 22.5% -3.0%

Enrichment Years Sing/Couples
Ages 55 to 64 1,998 2,271 2,243 2,013 12.2% 14.1% 14.2% 12.9% -1.2%

Retirement Opportunities
Age 65 and over 2,012 2,327 2,711 3,124 12.3% 14.5% 17.2% 20.1% 5.6%

Summary of Phase of Life Findings:
Phase of Life changes reflect the age profile of a community. On
average, it takes 2.1 children per woman to replace both mother and
father. If the percentage of the population under 20 is declining as a
percentage of the total it is likely that the community will see an
increase in the more senior aged population possibly due to a
decline in birth rates.

In this study area children 17 years of age and younger are declining as
a percentage of the total population. Considering the other end of the
phases of life, adults 55 years of age and older are increasing as a
percentage of the total population.

In summary it may be that the community is aging as children are
raised and leave but parents remain.
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INSITE #4: SCHOOL AGED CHILDREN TRENDS
Children are the future! Understanding their specific population
dynamics is critical for all planners of social and/or educational
services. The “School Aged Children” variable is a subset of the
“Required Formal Schooling” segment in the Phase of Life profile. It
allows one to zoom in more closely on the children who are of
formal schooling age.

The School Aged Children variable provides a snapshot of three levels
of the population that comprise school age children. The     three levels
roughly correspond to the following.

·         Elementary grades

·          Intermediate/Middle School grades
The school aged population includes all school aged children
including those enrolled in public and private schools, those    home
schooled and children in institutions.

·         High School Grades

School Aged Children 2010 2016 2021 2010% 2016% 2021%
Estimated 5 Year %pt
Change  2016 - 2021

Early Elementary
Ages 5 to 9 1,197 1,071 877 37.8% 38.0% 34.9% -3.1%

Late Elementary-Middle School
Ages 10 to 14 1,165 1,044 1,002 36.8% 37.1% 39.9% 2.8%

High School
Ages 15 to 17 803 700 634 25.4% 24.9% 25.2% 0.4%

Summary of School Aged Children Findings:
Early Elementary children ages 5 to 9 are projected to decline as a
percentage of children between 5 and 17 by -3.1%.

High School aged children 15 to 17 are increasing as a percentage of
children between 5 and 17 by 0.4%.

Late Elementary to Middle School aged children ages 10 to 14 are
increasing as a percentage of children between 5 and 17 by 2.8%.

Overall, children are aging through but not being replaced at the
younger levels.
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INSITE #5: HOUSEHOLD AND FAMILY INCOME TRENDS
AVERAGE  HOUSEHOLD  INCOME  AND  PER  CAPITA  INCOME

Average Household Income and Per Capita Income indicate the level
of financial resources within a community. Average Household
income reflects the average income for each household, whether
family or non-family.

Per Capita Income is a measure of the average income of all persons
within a household. For family households, this would include all
children. It does not mean that each person actually contributes to the
average income from work. It is calculated by dividing the aggregate
household income by the population.

In this study area, the estimated current year average household
income is $59,811. The average household income is projected  to
grow by 8.0%  to $64,601.

The estimated per capita income for the current year is $24,467. The
Per Capita Income is projected to grow by 8.0% to $26,415.

Income Trends 2010 2016 2021 2010% 2016% 2021%
Estimated 5 Year %pt
Change  2016 - 2021

Households
Less than $10,000 713 913 772 10.7% 13.9% 12.0% -1.9%
$10,000 to $14,999 462 431 460 6.9% 6.6% 7.1% 0.6%
$15,000 to $24,999 1,160 907 787 17.4% 13.8% 12.2% -1.6%
$25,000 to $34,999 835 903 814 12.5% 13.7% 12.6% -1.1%
$35,000 to $49,999 820 945 947 12.3% 14.4% 14.7% 0.3%
$50,000 to $74,999 1,023 763 828 15.3% 11.6% 12.9% 1.2%
$75,000 to $99,999 767 647 620 11.5% 9.8% 9.6% -0.2%
$100,000 to $149,999 570 550 640 8.5% 8.4% 9.9% 1.6%
$150,000 to $199,999 105 366 295 1.6% 5.6% 4.6% -1.0%
$200,000 or more 214 146 276 3.2% 2.2% 4.3% 2.1%

Totals 6,669 6,571 6,439

Average Household Income Trend 
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INSITE #5: HOUSEHOLD AND FAMILY INCOME TRENDS (continued)
FAMILY  INCOME

Family income is a sub-set of household income. It excludes non-
family households. Family households include two or more persons
who are related and living in the same dwelling unit. Children are
more likely to live in family households. Non-family households are
households in which two or more persons live in the same dwelling
unit but are unrelated.

The number of families with annual incomes above $100,000 is
projected to decline over the next five years. For the current year, it is
estimated that 20.9% of all family incomes exceed $100,000 per year.
In five years that number is projected to be 20.6%.

Income Trends 2016 2021 2016% 2021%
Estimated 5 Year %pt
Change  2016 - 2021

Families
Less than $10,000 454 434 11.1% 10.9% -0.27%
$10,000 to $14,999 244 232 6.0% 5.8% -0.18%
$15,000 to $24,999 465 449 11.4% 11.2% -0.16%
$25,000 to $34,999 426 481 10.4% 12.0% 1.59%
$35,000 to $49,999 562 540 13.8% 13.5% -0.26%
$50,000 to $74,999 552 533 13.5% 13.3% -0.19%
$75,000 to $99,999 523 505 12.8% 12.6% -0.18%
$100,000 to $149,999 432 417 10.6% 10.4% -0.16%
$150,000-$199,999 295 287 7.2% 7.2% -0.05%
$200,000 or more 126 118 3.1% 3.0% -0.14%

Totals 4,079 3,996

MEDIAN INCOME BY RACE AND ETHNICITY
Median income by race and ethnicity is a subset of household
income. Median income is that point where there are as many
households with incomes greater than the median as there are
households with incomes less than the median. 

Median Income by Race and Ethnicity 2016

Asian Household Income 101,388
Black/ African American Household Income 24,865
Hispanic/Latino Household Income 24,195
White/Anglo Household Income 45,823
P Is, Am Indian Other Household Income 29,807
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INSITE #6: HOUSEHOLDS AND CHILDREN TRENDS
Diversity of child rearing environments is increasing along with   the
many other types of growing diversity in the US. To understand this,
we begin with the types of households that exist in a community.
There are…

The concern of this analysis is family households with children under
18. Of the types of family households with children there are…

• family households with children under 18  • Married couple families
• family households without children under 18  • Single parent families (father or mother)

These two are reported for the study area in the table below.

Households 2010 2016 2021 2010% 2016% 2021%
Estimated 5 Year %pt
Change  2016 - 2021

Households with Children under 18
Married Couple 951 887 826 44.9% 47.5% 47.0% -0.5%
Single Parent 1,166 981 933 55.1% 52.5% 53.0% 0.5%

Of the households with children under 18, married couple
households are decreasing as a percentage while single parent
households are increasing. The graph to the right illustrates this.
Bars above the 0% point indicate a family type that is increasing
while bars below 0% is decreasing. This provides "insite" into how
family households and structures with children are changing in the
study area.

A comparison to the state reveals to what extent this community is
similar or dissimilar to the state as a whole. The study area's
married couple households with children are dissimilar to the
state's profile. The percentage of single parent households with
children is greater than the state.

-0.5%

0.5%
1%

0%

0%

0%

-0%

-0%

-1%
Married Couple 

Families
Single Parent 

Families

Households with Children: Projected Change

70%

60%

50%

40%

30%

20%

10%

0%
Family: 

Married-couple
Family: 

Single Parent

Households with Children Under 18 
Compared to State

2016% OH 2016% of Total

47.5%52.5%

Percentage of Households with Children by 
Type

Married Couple Single Parent

  56



Sources: US Census Bureau, Synergos Technologies Inc., Experian, DecisionInsite/MissionInsite Page 10

INSITE #7: MARITAL STATUS TRENDS
MARITAL  STATUS BY  TYPE

Population by Marital Status considers the number and
percentage of persons 15 years of age and greater by their
current marital status. Both trend information as well as a
comparison to the study area’s state marital status types
provides two different views of this social reality.

Marital types reported include..
• Never Married (Singles)
• Currently Married
• Divorced
• Separated
• Widowed

2010 2016 2021 2010% 2016% 2021% 2010 to 2021 %pt Change
Population by Marital Status: Age 15+
Never   Married 4,445 4,800 4,706 33.9% 36.3% 35.7% 1.8%
Married 5,578 5,303 5,413 42.5% 40.1% 41.1% -1.5%
Divorced 1,487 1,542 1,522 11.3% 11.7% 11.5% 0.2%
Separated 496 407 408 3.8% 3.1% 3.1% -0.7%
Widowed 1,104 1,168 1,132 8.4% 8.8% 8.6% 0.2%

In this community, the current year estimate of marital status
reveals a community of adults less likely to be married than the
state average for adults. The percentage single, never married in
the study area is higher than the state average for adults 15 years
and older. Divorce is more prevalent than the state wide average.

The graph to the right illustrates the marital status comparison of
the study area to the state . Bars above the 0% point line indicate
a marital status type that is more prevalent than the state average
while bars below the 0% are below the state average. The length
of the bars represent the strength of the difference. They are not
percentages.

MARITAL  STATUS BY  FEMALE AND  MALE

Who is more likely to be unmarried, women or men in this
community? Consider these findings about this study area:

Women 15 years and older are less likely to be single, never
married than men.

Women 15 years and older are more likely to be divorced than men. Women 15 years and older are more likely to be widowed than
men.
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INSITE #8: ADULT EDUCATIONAL ATTAINMENT
The level of educational attainment of a community’s adult
population is an important indicator of its opportunities and
challenges. This analysis will look at the Adult Educational
Attainment from three perspectives

First, it looks to see if the level of educational attainment for adults
is rising or not. Second, it compares the level of attainment to that
of the state of OHIO. (If this is a state report, the comparison will be
to itself.) Finally, the table provides the percentages from 2010.

EDUCATIONAL  LEVEL  ATTAINMENT  CHANGE

The educational attainment level of adults  has declined over the
past few years. It is projected to  rise over the next five years by
0.6%.

EDUCATIONAL  LEVEL  COMPARED  TO THE STATE

2010 2016 2021 OH 2016%
2016 Study Area-State Comp

Index

The overall educational
attainment of the adults
in this community is
lower than the state.Population by Educational Attainment: 25+

Less than   9th Grade  5.1% 5.4% 5.4% 3.2% 171
Some HS 13.3% 11.0% 10.5% 8.0% 137
HS Dipl   or GED 31.2% 34.6% 34.9% 34.4% 101
Some   College 21.0% 19.6% 19.3% 20.7% 95
Associate   Degree  7.7% 7.2% 7.4% 8.0% 90
Bachelor's   Degree  14.1% 13.7% 13.9% 16.1% 85
Grad/Profess   Deg 7.6% 8.5% 8.7% 9.6% 88
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INSITE #9: POPULATION BY EMPLOYMENT
Like educational attainment, an analysis of a community by its
employment types and categories provides an important “insite”
into its socio-economics. This analysis looks at two factors. 

First is a report of the employed population 16 and over by the
traditional “blue collar” and “white collar” occupations and compares
these to the state. Second, it looks at the community by the seven
standard census bureau occupations and compares them to the
state.

EMPLOYED  POPULATION : BLUE  COLLAR OR  WHITE  COLLAR

On the chart to the left, the study area is compared to the state of
OHIO. This study area is well below the state average for White
Collar workers. It is well above the state average for Blue Collar
workers.

EMPLOYED  C IVILIAN  POPULATION BY  OCCUPATION
2016 OH 2016 Comp. Index Interpretation

Employed Civilian Pop 16+ by Occupation
Bldg Maintenance & Cleaning 8.7% 3.6% 239 Well above the state average.
Construction 5.7% 7.4% 78 Well below the state average.
Farming, Fishing, & Forestry 0.0% 0.3% 13 Well below the state average.
Food Preparation Serving 8.6% 6.0% 143 Well above the state average.
Healthcare Support 3.1% 3.1% 101 At about the state average.
Managerial Executive 13.8% 13.7% 101 At about the state average.
Office Admin 13.4% 14.0% 96 At about the state average.
Personal Care 3.8% 3.1% 120 Well above the state average.
Production Transportation 18.1% 15.6% 116 Well above the state average.
Prof Specialty 15.7% 21.0% 75 Well below the state average.
Protective 1.4% 1.9% 75 Well below the state average.
Sales 7.6% 10.3% 74 Well below the state average.
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INSITE #10: MOSAIC Segments
Mosaic is a geo-demographic segmentation system developed by
and for marketers. Instead of looking at individual demographic
variables, a segmentation system clusters households into
groups with multiple common characteristics. Demographic
variables that generally cluster together would include income,
educational levels, presence of children and occupations among
others. 

This database is developed by Experian. Some find the information
helpful because it presents a multi-dimensional view of a
community.
In the report below, the top 15 Mosaic Segments of the study area
are provided. (If less than 15, rows will be blank.) 

NOTE: For a full description please see the DI Demographic Segment
Guide (Mosaic) under the Help menu on the Documents gallery.

2016 2016% State % Comp Index Relative to the OH State Ave.
Mosaic Segments

S69 Economic Challenges - Urban Survivors 682 11.5% 3.3% 345 Well above the state average

L42 Blue Sky Boomers - Rooted Flower Power 593 10.0% 3.1% 325 Well above the state average

O52 Singles and Starters - Urban Ambition 593 10.0% 2.3% 425 Well above the state average

M45 Families in Motion - Diapers and Debit
Cards

395 6.6% 3.7% 182 Well above the state average

D18 Suburban Style - Suburban Attainment 381 6.4% 2.5% 255 Well above the state average

R67 Aspirational Fusion - Hope for Tomorrow 371 6.2% 2.6% 240 Well above the state average

R66 Aspirational Fusion - Dare to Dream 342 5.7% 2.4% 236 Well above the state average

K40 Significant Singles - Bohemian Groove 284 4.8% 2.4% 201 Well above the state average

I31 Family Union - Blue Collar Comfort 187 3.1% 3.6% 88 Somewhat below the state average

Q64 Golden Year Guardians - Town Elders 176 3.0% 4.4% 68 Somewhat below the state average

N48 Pastoral Pride - Rural Southern Bliss 163 2.7% 0.5% 516 Well above the state average

J36 Autumn Years - Settled and Sensible 151 2.5% 3.5% 71 Somewhat below the state average

A02 Power Elite - Platinum Prosperity 134 2.3% 1.0% 227 Well above the state average

S71 Economic Challenges - Tough Times 128 2.2% 1.0% 215 Well above the state average

P56 Cultural Connections - Mid-scale Medley 125 2.1% 0.7% 310 Well above the state average

Learn about your Mosaic Households
To access Mosaic Portrait data click on: 
Mosaic USA E-Handbook by Experian  (To open in a new Tab hold Control key when you click on the link)
Handbook includes Mosaic Overview and two graphic pages for each of the 19 Groups and 71 Segments.   

To access the Mosaic application guide click on:  
Mission Impact Mosaic Application Guide by Bandy  (To open in a new Tab hold Control key when you click on the link)
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INSITE #11: CHARITABLE GIVING PRACTICES
Charitable giving practices data provide three perspectives about
giving in the study area. First, they indicate how extensive giving
is within a study area by showing the percentage of households
that are likely to contribute $200 or more dollars per year to
charitable causes. 

Interpreting the Table

As the table is studied look at two factors; the number of people or
households and the index. The first will provide a sense of the
number strength in the study area. The second shows how giving to
one of the 10 charitable targets compares to the state. Any “index”
over 100 means the study area gives more to a charitable target
than is true for the state as a whole.

Second, they project the direction of giving. Giving data is
provided across 10 sectors of charity giving. Each community
has its own distinctive pattern. 

Finally, they show how the study area gives across the 10
sectors in comparison to the state of OHIO. An area may
contribute modestly to a charitable sector in terms of actual
projected households but it may be well above the state-wide
average for such giving. 

To make the interpretation of this easier, the following table is
sorted by Index. However, be sure to look at the “% of Households”
column. A particular charitable sector may have a low index but
still a larger percentage than some other of the 10 sectors
represented here.

Hholds % of HH Index Interpretation
Charitable Contributions Last Yr: $200 Or More
Environmental-$200 Or More 139 2.1% 300 Well above the state ave.
Political Organization-$200 Or More 63 1.0% 173 Well above the state ave.
Public Radio-$200 Or More 35 0.5% 169 Well above the state ave.
Public Television-$200 Or More 45 0.7% 166 Well above the state ave.
Health-$200 Or More 445 6.7% 161 Well above the state ave.
Education-$200 Or More 364 5.5% 155 Well above the state ave.
Social Services/Welfare-$200 Or More 507 7.7% 135 Well above the state ave.
Religious-$200 Or More 1,701 25.8% 117 Somewhat above the state ave.
Other-$200 Or More 352 5.3% 113 Somewhat above the state ave.
Private Foundation-$200 Or More 236 3.6% 107 About average for the state.

Summary of Charitable Contribution Findings: More specific findings include:
Overall, it is estimated that households in this study area are well
above the state average in their contributions to charities.

The number of charitable sectors where giving is well above the
state average: 7.

The number of charitable sectors where giving is somewhat below
the state average: 0.

The number of charitable sectors where giving is well below the
state average: 0.
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INSITE #12: RELIGIOUS PROGRAM OR MINISTRY PREFERENCES

This information is from the recent survey conducted by MissionInsite of US Religious Preferences, Practices and Beliefs called the Quadrennium Project.
While general religious data is available through various organizations, only MissionInsite can provide local geography projections that are current. The
complete survey results are available in the Predesigned Quad Report. The Quadrennium White Paper is available on the web site.  

Study Area US Average Comparative Index

Modestly 
Important

Very 
Important

Modestly 
Important

Very 
Important

Modestly 
Important

Very
Important

Personal Growth 32.5% 10.4% 32.6% 9.0% 100 115

Addiction support groups 26.2% 12.1% 26.9% 10.0% 98 122

Health/weight loss programs 35.2% 10.7% 33.9% 9.1% 104 117

Practical training seminars 36.2% 8.3% 37.1% 8.0% 98 104

Family Support and Intervention Services 34.7% 15.7% 35.0% 14.8% 99 106

Daycare/After-School Programs 24.0% 11.2% 24.3% 10.6% 99 106

Crisis support groups 39.7% 16.2% 41.7% 14.3% 95 114

Family oriented activities 38.6% 24.4% 39.5% 24.0% 98 101

Marriage enrichment 35.8% 14.3% 35.3% 13.7% 102 105

Parenting development 30.3% 12.4% 29.6% 11.7% 103 105

Personal/family counseling 39.9% 15.5% 39.6% 14.2% 101 109

Community Involvement and Advocacy Programs 46.4% 17.0% 47.7% 16.1% 97 106

Adult social activities 50.8% 18.0% 51.8% 17.0% 98 106

Involvement in social causes 46.9% 16.3% 48.6% 15.5% 97 105

Social justice advocacy work 38.0% 13.1% 39.3% 11.6% 97 113

Opportunities for volunteering in the community 49.8% 20.7% 51.1% 20.4% 97 101

Community Activities or Cultural Programs 40.5% 17.2% 42.3% 16.6% 96 104

Cultural programs (music, drama, art) 42.9% 13.5% 45.2% 12.8% 95 105

Holiday programs/activities 45.8% 19.2% 49.0% 18.0% 94 107

Seniors/retiree activities 39.8% 16.6% 41.8% 16.7% 95 99

Youth social activities 33.7% 19.5% 33.0% 18.8% 102 104

Religious/Spiritual Programs 35.1% 19.4% 34.2% 19.0% 103 102

Alternative spiritual practices (meditation, yoga,
etc.)

28.5% 8.3% 28.2% 8.0% 101 104

Bible or Scripture study/prayer groups 34.1% 21.5% 32.5% 21.6% 105 100

Christian education for children 29.4% 22.8% 27.8% 22.0% 106 103

Contemporary worship services 41.6% 17.9% 40.2% 17.0% 104 106

Spiritual discussion groups 40.1% 15.6% 40.1% 15.0% 100 104

Traditional worship services 36.9% 30.5% 36.8% 30.3% 100 101
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Supporting Information

Interpreting the Report
The   ExecutiveInsite   report   is   designed   for   easy
reading.   But   there   are   several   tools   provided   in   the
tables that make this easier.

Indexes:   Some   variables   will   have   a   column   called
"Comparative   Index."   An   index   is   an   easy   way   to
compare  a  study  area  with  a   larger  area.  For  this  report,
all  comparisons  are  with  the  state  or  states  within  which
the   study   area   falls.   The   indexes   can   be   interpreted   as
follows.

Change  over  time:  Several  trend  tables  have  a  column
indicating   a   change   over   time.  Generally   these   tables
begin   with   the   last   census,   include   the   current   year
estimate,   a   five   year   projection   and   if   available,   a   10
year   forecast.   The   data   in   each   cell   represents   a
percentage change up or down.

•   Indexes   of   100   mean   the   study   area   variable   is   the
same as its base area.
•   Indexes  greater  than  100  mean  the  study  area  variable
is   above   the   base   area.   The   higher   the   number,   the
greater it is above the base.

Color  Coding:   Both   the   "Change   over   Time"   and
"Comparative   Indexes"   columns   are   color   coded   to
easily   spot   any   change   and   the   direction   of   that
change.

•   Indexes   less   than  100  mean   the   study  area  variable   is
below  the  base  area.  The   lower  the  number,   the  greater
it is below the base.

Change: Increasing Stable Declining
Index:  Above Ave Ave Below Ave.

Variable Definitions Support
Full   variable   definitions   can   be   found   in   the   MI
Demographic   Reference   Guide.   Download   it   free   fro
m   the   Help/Documents   menu   located   on   the   map
screen   of   your   study   area   on   the   MissionInsite
website.

If   you   need   support   with   this   report,   please   email
MissionInsite at misupport@missioninsite.com.
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